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August 12, 2014 
 
Dear Madison Park Teachers and Staff, 
 
I hope you are having a wonderful summer and are looking forward to the start of the school year. I know 
there is quite a bit of anxiety and uncertainty about what is to come. While we do not yet have all the 
answers, my experience has been that trusting our team with more information, rather than less, is always 
the best course. My goal today is to share what we know, what we are doing, and why we are doing it. 
 
This September fewer than 150 freshmen will enroll at Madison Park. Two years ago we welcomed more 
than 375 ninth-grade students. In part, this reflects a deliberate strategy on our part to shrink the size of the 
incoming class to only those students who selected Madison as a top choice and who completed the 
application process as outlined in the Innovation Plan. This allows us to ensure the students attending 
Madison are actively interested in pursuing technical/vocational careers. It also reflects the fact that no 
administrative assignments are being made to Madison Park. 
 
However, this also reflects an unmistakable trend among our 8th grade students not to select Madison in the 
first place. Students and their parents are telling us something important: Madison Park, as it exists today, 
is not a place where most students feel they will succeed. 
 
This is a message we must listen to quite carefully. Set aside everything you know about community 
support for the school. Set aside everything you believed about the great work already being done there. Set 
aside everything you thought about how, if only we did “x,” the school would finally be positioned for 
success. 
 
The hard truth is that there are only two ways for Madison Park to survive much longer as a Boston Public 
School: 
 
Option A: We turn things around, ourselves, right now. 
 
Option B: We have someone else do this to us. 
 
Option B is off the table. The students at Madison Park are Boston Public Schools students. They expect us 
to take responsibility for their success. This leaves us with only one true path forward. 
 
In my first year as Interim Superintendent I spent more time at Madison Park than at any other school. Like 
many of you, I have been with BPS for my entire career. In fact, the Madison Park building opened -- with 
great promise -- just after I joined the District. 
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Today, nearly forty years later, that promise is not being realized. I care deeply about our students, our city, 
our organization, and our mission, as I know you do. I am well aware that when we have succeeded, it was 
because we worked together to accomplish what many said would be impossible. I also know that when we 
have failed, it was because even though people were working very hard individually, this work was done in 
uncoordinated ways that did not lead to a successful result. 
 
Which path will Madison Park take this year? Will we continue to isolate ourselves as individuals and in 
small groups, pushing our own agendas, as well intentioned as they may be? Will we paper over our 
problems with temporary, patchwork solutions? Or will we all work together - perhaps for the first time - to 
truly transform a school we all know has the potential to break new ground? 
 
You know my feelings on this point. I believe, quite strongly, in your potential as educators and leaders. I 
have resisted calls to close the school or to re-launch the entire program from the top down. Instead, I have 
placed my faith in the Innovation Plan that was developed in collaboration with the Madison Park 
community, which includes academic and vocational experts. I have tried to understand the fundamental 
factors at work inside the school by turning to an intervention team as authorized by our BTU contract. 
 
The team found much to write about after spending several weeks in the school. The report is attached 
(with some sections redacted to protect employee confidentiality). Please keep in mind that these are 
recommendations but not decisions. We are putting many of the recommendations in place, but not all - and 
we are still considering how best to proceed with others. 
 
As you read the report I hope you will reach the same conclusions that I have: 
  
1. Students and student achievement have not, for whatever reasons, been the chief priorities at  

  Madison Park; 
2. Educator support has been lacking and this has led to a sense of helplessness among the staff and 

  students. 
3. The school, including its leadership, has not been adequately supported by the District - despite  

  many attempts (and promises) for years; 
4. A pessimistic culture has been allowed to flourish, which empowers a feeling that changes will  

  always fail, and; 
5. A conversation that is only about what has (and has not) happened in the past will only lead us  

  toward another negative dead-end. To be successful we must let go of our long memories and focus 
  instead on what our students need today. 

 
The clock is ticking. The number of new students enrolling in Madison Park has dropped by two-thirds in 
two years. The only way to turn that around is to give students a reason to enroll -- and that means 
providing a vocational and academic experience that cannot be matched anywhere else. 
 
Here’s the plan for the start of the school year. 
 
We have posted approximately 60 open positions for the upcoming school year, including new positions 
such as a Director of Student Services and a Family Coordinator. To fill these posts we have created an 
external hiring committee, led by Dr. Ross Gary and supported by a team from the BPS Office of Human 
Capital. We hosted a job fair on July 29, 2014, and were thrilled that more than 70 applicants participated -- 
and after preliminary interviews nearly 60 of these have moved forward for serious consideration. 
 



 3 

This year we will also identify an Executive Director to connect the mission of Madison Park with other 
BPS programs and resources throughout the City of Boston and to lead the development of a very different 
school culture. This person will allow Headmaster Gary to focus on the daily academic and vocational 
mission of the school while ensuring Madison Park can take full advantage of the goals outlined in our 
Innovation Plan. 
 
We are putting in place an 8-period schedule, with academic teachers teaching 6 out of the 8 periods and 
vocational teachers teaching 7 out of the 8 periods. This type of schedule is in alignment with the 
Innovation Plan, as well as ensures more effective utilization of faculty to maximize instructional time for 
students. As part of a new schedule, we will also, in 2015-2016, modify the exploratory schedule for 9th 
graders, enabling students to select up to 10 shops to explore based on their interests, rather than rotating 
students through all shops.  
 
Professional Development for staff will begin with voluntary sessions the week of Monday, August 25, 
followed by mandatory sessions beginning September 5. I am looking forward to joining you on August 25. 
Although we cannot mandate professional development for the week of August 25, our time together that 
week will be critical for the school’s ultimate success. I hope you will agree that in order to break from the 
past we must spend some time together as a team to develop two school-wide action plans -- one for the 
period between September and November and another for the full school year. This will be a primary 
goal that week. Your voice and vision are important in this process and we will be more successful if each 
of you is there to contribute. I also expect that you will take the time to review the feedback from the 
student survey that was completed by nearly 400 students so that student voice on safety, climate, course 
offerings and culture are incorporated into your planning. To successfully turnaround the school, Madison 
Park must be laser-focused on its students. 
 
We will design the needed structures and systems to implement additional recommendations throughout the 
year, such as evaluating the per-pupil funding weight in the Madison Park and reviewing the composition 
of the Craft Advisory Committees. Dr. Gary will be expected to communicate regularly with the entire 
faculty on the school’s progress toward implementing the recommendations of Intervention Team that the 
my office has adopted so that the school can realize the vision of the Innovation Plan.   
 
The freshmen entering Madison Park for the first time next month will either see a school on the decline or 
one that is on the rise. They will look to you for guidance, leadership, optimism and strength. I am excited 
to join you this fall on our path to a renaissance at Madison Park. 
 
Sincerely, 

 
 
 
 

John P. McDonough 
Superintendent 
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Memo 
 
TO: John McDonough, Interim Superintendent 
From: MPVTHS Intervention Team 
RE: MPVTHS Recommendations Draft 3 
 
June 8, 2014 
  
The current recommendations emerged from the Intervention Team and the On-
the-Ground team observations, discussions, interviews, focus groups and survey 
data. Initial recommendations were presented on May 13 to Richard Stutman and 
John McDonough. These recommendations were  further refined for 
discussion/consideration at our June 2nd meeting. In our belief, all of these 
recommendations will better ensure a healthier student climate and culture and 
better meet the needs of students in a vocational/technical high school.  
 
After the meeting with John and Richard the team met to discuss which 
recommendations were short term and which were longer term. By June 13th we 
plan to have a report to the Superintendent that documents the work we did as a 
team.  
 
The team also developed a new admin org chart with an accompanying narrative 
to explain our thinking.  
 

 
1. Immediately—June 2014-- Eliminate all current administrators in the 

building including  and 
all management, BASAS positions. (This includes  

… 
)This includes ANY administrator who sits on the Lead Team and some 
that do not—such as the ,  

. Some administrators are in BTU positions and the team 
recommends eliminating these positions  

 and converting them to management positions.  
 

 
 

2. June 2014 Post new administrative positions per new Organizational 
Chart. Most of these positions will be management (a few are BTU—head 
of Co-op and head of SEI—see org chart). The reason for this is the Team 
wanted to ensure that the new Director/Supervisor/CEO of MPVHS would 
have complete freedom in selected his/her staff. It is also envisioned that 
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MPVHS will begin to run summer programs in the future and having an 
admin team with flexibility of time will be important. The Intervention Team 
recognizes that by eliminating the entire current administrative team may, 
in the short term, create a vacuum at the top and fears of another cycle of 
short-lived leadership. Still, the team feels strongly that to achieve a new, 
inspired and united direction, Madison Park must cut the current 
leadership as an entity since it has inspired so little faith and engendered 
so much rancor. (This is not “throwing the baby out with the bath water” 
since there is no baby—as one team member observed.) Nevertheless, 
there are some administrators in the building currently who may be 
interested in applying for the new positions as posted.  

 
3. Immediately for this coming year, Establish a hiring committee, not a 

personnel sub-committee, to hire new the administrative team and for 
hiring teachers. The Intervention team believes that the current hiring 
process is deeply flawed and has the potential to be contaminated again 
by outside influences or inside influences that might undermine a fair 
process. This is not a long-term solution, but until a healthy administration 
is in place, it is critical that there is an outside team that is deemed fair and 
impartial to hire a new admin team. The Intervention Team noted that 
there should be some way for current faculty and MPVTHS stakeholders 
to give input on hiring, but not to sit on a hiring team. We suggested that 
there be a format in writing whereby current faculty could review 
applications/resumés and give feedback to the hiring committee. In 
addition, this hiring committee will need to begin hiring teachers. Again, 
we do not recommend that a personnel sub-committee be involved in this 
work 

 
4. June 2014- In accordance with the new org. chart, the Intervention Team 

recommends eliminating all CFCs and security paras and the two SSC 
positions that work with student discipline/support. This change is 
designed to eliminate confusions and inconsistencies with the reporting of 
and follow-up on disciplinary incidents that have plagued the school in 
recent years. Per the org chart, there will be a Management position 
called: Director of Student Discipline (who reports to the Director of 
Student Services). This Director will have approximately 5-6 Staff 
Assistants who report to him/her. In addition, there will be a new position 
created: Family Coordinator (BTU position) who will work directly with 
Director of Discipline and families/caregivers. (Currently there is no one 
charged with working directly with families). 

 
 

5. IMMEDIATE- Any teacher without current certification should not return to 
MPVTHS. This includes teachers teaching more than 20% out of 
certification and the two teachers who earned “UNSAT” on evaluations. All 
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non-PTS must reapply. Provisional teachers will have first interviews as 
Team would like them to remain at Madison. 

 
 

6. Immediate- Stabilize current schedule for next year. This means an 8 
period schedule with academic teachers teaching 6/8 and voc/tech 
teaching 7/8. This schedule is in line with the budgeting section of the 
Innovation Plan which calls for appropriate utilization of staff (no less than 
67%) and is student centered. The Team did not prioritize integration of 
vocational and academic teachers as much as some aspects of the plan 
may have suggested. This could come later when MPVHS has realized 
more stability.  
 
 
 

7. Before the 2014-2015: Expand vocational/cte staffing so that each shop 
has a minimum of three instructors. This is a critical recommendation in 
order to bring MPVHS up to industry standards and to allow for students to 
fully realize their vocational/career potentials. In addition, once this occurs, 
there will be more possibilities of integration with academic teachers.  
 

8. By probable org 2014-15: Re-consider the per pupil vocational weight so 
that MPVTHS has additional funding with which to hire additional 
vocational teachers. (To fully function at capacity, each shop needs three 
instructors).  
 

9. Review 2014-2015 Craft Advisory Committee membership 
established for each Career Technical Program indicates lack of participation 
from prospective co-op employers and local small businesses.  These 
committee make-ups should be reviewed and enhanced to ensure co-op 
employers and small business owners are encouraged to participate. 

 
 

10. Immediate Implementation: Ensure that there is a clear application 
process for all students attending MPVHS.  This would be consistent with 
the admissions standards used by other CVTE high schools in the state. 
Students should not be attending MPVHS who did not choose a vocational 
career/track. The application process should be clearly shared between 
MPVTHS and BPS district office of enrollment/operations.  

 
11. To successfully implement this recommendation: Better outreach to all 8th 

grade students in the district, including marketing, web-presence, 
prospective student tours, and trainings/site visits for middle school 
guidance counselors..There should also be an extensive marketing 
campaign in the community and by BPS and City of Boston so that 
EVERYONE knows what a resource MPVHS is! Busses, T, billboards, 
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radio, television, web, etc… MPVHS students should design this 
campaign.  

 
12. Spring of 2015: all 8th grade guidance counselors should have release 

time to visit and understand MPVHS 
 

 
13. 2014-15 School Year. Orientation in the summer (or August) for incoming 

freshmen. Clear graduation planner for all MPVHS students. As part of a 
clear application and orientation process for in-coming students, there also 
needs to be a clear process for students once they enter MPVHS. 
Currently, neither students, nor teachers have a clear understanding of the 
“graduation planner” for vocational students. This cannot just be “owned” 
by vocational teachers. The Team recommends a clear graduation 
planner that all guidance counselors and teachers use, and that all 
students and parents/caregivers are familiar with. It is not clear to all what 
the requirements are to enter into a given vocational field nor the 
requirements to become certified in that field. This needs to be very public 
and highlighted constantly. This lack of clarity points to a lack of deep 
understanding among the staff/faculty of what it means to teach and 
graduate students in a Vocational/Technical high school.  
 

14. 2014-2015--Review both academic and vocational programs based on 
enrollment and outcomes. Tie programmatic decisions based on best use 
of resources and mission and vision of school and the Innovation plan. 
This includes all city-wide Special Education programs currently located at 
MPVHS. 

 
 

15.  2014-2015 school year: Review current  partnerships at MPVHS, esp 
RoxMap to determine efficacy of the program and impact on student 
outcomes. The Team felt that RoxMap was another huge distraction for 
the school and may well be pulling it into a NON vocational direction. 
There are concerns about pairing a failing high school with a failing 
community college and whether the outcomes are positive for students. 
Furthermore, there has been no additional funding for this collaboration. 
Currently, teachers are taking on the work of maintaining the partnership 
and thus their own areas of specialization are faltering. 
 

 
 

16.  The Intervention Team recognizes that there is benefit to having all 
students have access to MPVHS, including SWD. However, there is 
confusion currently about the cost assignment of the OSDC program. The 
team recommends that this be treated as a separate cost center with its 
own administration.  
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17. Right now—implement this summer. Examine the results of the student 
survey (400 respondents) so that the next administration/school year 
responds directly to some of the student suggestions with regards to 
course offerings, safety, climate and culture and improved administrative 
responses and awareness. (These will be available in the upcoming 
report) 

 
 

18. Now—this summer – implementation by 9/14 Change the current 
exploratory structure for entering freshmen. They do not have to rotate 
through 19 shops; instead they should select up to 10 shops to explore 
their freshmen years. There should be a pre-exploratory program 
implemented (summer or early in the year)  that creatively exposes 
freshmen to all potential experiences and then allows them to focus on 10 
areas of interest. It should also be clear that grades in exploratory will 
determine priority for placement preferences for sophomore year and 
beyond. In general, the team felt that more creative use of summer and 
after-school programming would be a bonus for the students. 
 

19. 2015-2016 school year: Sophomores need to move to week in/week out 
(week about) system. Currently, sophomores do not have enough time in 
the shops and this makes it difficult for students to earn enough hours in 
their chosen field to be ready for Co-ops. There are financial implications 
with this—do 2015-2016. Not have enough vocational teachers to do right 
now. 

 
20. Get report from   Verify measurement of performance at 

Madison Park by detailing the success of graduates who are either 
employed in their chosen or related field of concentration; accepted 
in post secondary study, or enter into the military. Review and share 
with Supt and cabinet.  (These numbers are required pursuant to 
federal Carl D Perkins law as part of a one year follow up study 
required of all CVTE school districts).   

 
21.  August 2014-2015 As part of the new admin structure, establish a 

planning committee of teachers (who would work with the Assistant 
Directors of Academics and CVTE) that would plan year long PD. The 
Intervention Team recommends that $ be put aside from BPS for 3-4 day 
intensive team building in order to establish trust within the faculty and 
administration. The level of discord, distrust and toxic behavior at all levels 
was apparent to all members of the Intervention Team and needs to be 
addressed openly, collectively with the full support and participation of all 
staff, including the new administration upon selection. Does Innovation 
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plan require teachers to return in August in years subsequent to 2012? If 
not, we recommend that the new administration have funds to do this.  

 
22. For Sept 2014 Renewed commitment to climate and culture. The new org 

structure speaks directly to the need for a Director of Student Discipline—
who has clear reporting to a Director of Student Services. Boston School 
Police must also be part of this work and will report to the Director of 
Student Services or the Dean of Students. Monthly “roundtable” 
discussions must be re-established immediately. (This involves the 
agencies in the building as well).  

 
 

 The current 
Innovation Plan does not mention safety issues; yet, safety was a serious 
concern raised in all interviews, surveys, documents provided by teachers, 
parents/caregivers and students.  

 
23.  Immediate: Professional Development and Evaluation of Teachers: 

Consistent with the above recommendation of renewed professional 
development for faculty, the Intervention Team did not feel confident or 
comfortable to recommend that all teachers re-apply for their jobs. 
However, the team DOES recommend that all teachers recommit, in 
writing, with a statement declaring their willingness to invest their time and 
energy in the revitalized mission, professional development opportunities, 
team-building processes, push toward meaningful and measurable 
progress for all students, and schedule of the Innovation Plan. The 
teacher statements might include a paragraph about why they chose to 
continue teaching at MPVTHS. In particular, teachers could explain how 
they see their role in a vocational/technical high school. The team felt that 
this step was necessary to begin holding teachers accountable to their 
work with students. This writing (to be submitted to the Superintendent 
and/or the new CEO is a condition of employment at MPVHS. 

 
24. On going and beginning in 2014-2015 school year:  The current MCAS 

scores of students, although improved, have not made the progress 
necessary for a healthy school. Too many years have lapsed in which 
there has been little professional development or accountability for 
teachers. The new org chart will allow for a more consistent evaluation 
and pd practice. Although the Innovation plan may have called for working 
with two outside agencies (JFF and CCE) it is not clear that these 
organizations are best suited for the current needs of the faculty. It might 
be more worthwhile to establish a University partnership where courses 
and PD can be offered on site. There is tremendous need for literacy, with 
particularly attention to the large number of ELL and special education 
students, across the curriculum as well as ways to ensure coherence 
across and between shops/academics. There is need and desire, as well, 
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for small teams of teachers to meet in inquiry or study groups to work 
collaboratively on the questions and issues that arise from their work with 
students. This would also provide another means of tapping into the 
expertise and vast knowledge (institutional and pedagogical) that is 
apparent in the school. 
 

25. 2014-15 Establish a regular external support team to meet and monitor 
(and guide) the school. This team must have vested authority and be 
implemented with support from the Mass. Association of Vocational 
Administrators.  

 
26.  Begin in Sept 2014 a five-year facilities capital plan. In addition, the on 

the ground team should do a complete walk through with facilities dept to 
implement some changes—by June 30 2014-  Facilities Improvement 
Plan: While many of the shop areas are impressive in terms of facilities 
and equipment, there are other areas of the building that are clearly falling 
apart or in need of attention. The On-the-ground team can provide specific 
areas for attention and focus and they will conduct a facility walk through 
before the end of the year and many areas should be given an overhaul. 
BTU officials raised concern about the look and feel of the lobby. Institute 
a yearly planning process that results in a yearly review of capital planning 
and results in a yearly review of programs. This facility is 45years old. 
There may need to be some capital planning to implement and review 
programs  

  
 

27. The final recommendation is that if, after three-years, or by 2017, 
student attendance, graduation rates, academic improvement and 
placement in coops as well as teacher morale do not dramatically 
increase, the Intervention team recommends that MPVHS be terminated 
and that work to establish a Regional VTHS be considered. If this were to 
happen, this current site should continue to be utilized by BPS for another 
function which would be anchored in the community.  

 


